BROAD TOWN COLTS FOOTBALL CLUB

Minutes of meeting — 14 November 2009

Present: Stu East (Chairman) Astrid Laurence (Secretary)
Matt Laurence (Manager) Trudy East (CWO)
lan Coward Louise Coward
Toby Ellis Petra Houston
Mac Mclintyre

Apologies: | Karen Bowler Karen Hill
Taff Grindle Mike Deacon

Agenda Item Action owner

Punctuality — 10.15 meet for 10.30 training

This seems to be more of an issue on training days than match
days. There was a lengthy discussion around the persistent Stu
offenders and how the latecomers impact the whole training
session apart from the obvious loss of valuable training time.

Stu to speak to those concerned individually.
Anyone running late or missing a session must call/text Matt in

advance. Punctuality is one of things Matt will consider when
selecting the team.

2. Subscriptions
There are still some subs outstanding for September (cheque
payments were to be made if standing order not set up in time) and | Mac
a couple for October.
Mac will contact the individuals concerned.
3. Club registration/medical forms
A couple of forms are still outstanding — Astrid to chase up with Astrid
individuals again.
4. Club equipment
Set of goals (approx. £200) - we have sufficient club funds to buy
these so Matt & Stu to identify the best deal and get them ordered. | Matt/Stu
Corner flags (6) — Trudy may have access to some poles. Flags in
the club colours can be made (Astrid) so little if no outlay needed. Trudy/Astrid
Bag of 12 balls and kit bag — approx. £50. Mat/Stu to identify the
best deal. Matt/Stu
5. New players:

The U9s have a pool of 12 registered players which gives everyone
a good chance of getting a match.

For the rest of this season new players will be accepted on a
training-only basis but with the club reserving the option to register
them with the league.

Matt will try to arrange ‘friendly’ games in the new year where non-
match players will take priority.

U7s — Matt is happy to continue with the training sessions and a
decision on whether to register a team in the U8 league next




season will be taken at the end of this season.

Advertising:

Matt is getting a couple of screen-printed banners for his
businesses and will investigate the cost of a BTC banner for use at
matches and fundraising events.

Matt

Fundraising:

It was agreed that a fundraising team wasn’t necessary but that we
would apply for any grants etc that we become aware of. lan to
investigate applying for Broad Town Big Gig funds in 2010.

We will have a stall at Broad town School Fete next year to help
raise our profile in the village.

Matt to mail out details of an on-line fundraising site that gives
cashback to your nominated good cause when you buy from
registered retailers.

lan

Matt

Christmas:
Suggestion for Christmas outing to cinema followed by food at local
eatery on Sat 19" December.

Mail to be sent out to gauge level of commitment before any
arrangements are made. Trudy will check out costs at Frankie and
Benny’s.

Astrid/Trudy

Stu thanked lan & Louise for their hospitality and the meeting
closed.




